The Southern Willamette Valley Chapter of

APICS

The Educational Society for Operations Management
presents

“Execution and Control of Operations”

A 9-Week Course
Instructors: Mel Whittier, CPIM, C.P.M, CPIM Master Instructor
When: 5:00-8:00 P.M. starting January 9™ 2012
Where: Bowtech Archery, 90554 Hwy 99N, Eugene, Or. 97402
What: Class covers the material in preparation for the APICS Execution and Control of Operations CPIM
Exam.

Objectives:

Learn to translate plans into operational activities and define and apply techniques in the operations field.
Topics include:

e Comparing actual output to plans and taking appropriate corrective actions

e Communicating ideas in a group setting and instructing others in tasks

e Creating operational solutions in the face of competing resources

e Explaining the release of work and reporting performance through data collection

e Understanding the execution of quality initiatives and continuous improvement plans
e Evaluating trade-offs and participating in design decisions

Registration Deadline: December 28", 2011

REGISTRATION FOR APICS COURSE
“Execution and Control of Operations™

Course, APICS or NAPM member X $375.00 ......ccoo....

Course, APICS or NAPM non-member X $455.00 ...............

Text: Manufacturing Planning and Control Systems X $72.00 .....cc.........

Late Registration Fee (see deadline, above) X $40.00......cc........
Total Fees ...

Make Checks Payable: APICS - Southern Willamette Valley Chapter

Mail To: APICS More Info at: www.apics-swiv.org

PO BOX 11078

Eugene, OR 97440
Questions: Ed Barth, CPIM, 541-942-7061 or ed@beeswaxcandleworks.com
Email Registration Forms: ed@beeswaxcandleworks.com

Registration/Contact Information:

Name: Company:
Membership# Non-member Phone#
E-Mail:

Registration forms must be emailed to Ed for ordering workbooks and textbooks in a timely manner!




Student Cancellation Policy:

If textbook and Participant Guide is unused it may be returned to the chapter with a 15% restocking fee and
return shipping cost. Materials will be shipped back to APICS in North Carolina (Global Gilmore
Processing) UPS ground or Fed-Ex Ground.

If class has started and less than three sessions have taken place and a student has to leave class do to any
reason that student may take the same class over when offered using the student Participant guide they have
purchased. If a company has purchased the student Participant guide they may give this guide to anyone in
said company for taking the same class in the future at no cost.

If three or more classes have taken place a person or company may substitute another student in their place
at no further cost to them or the company to complete the APICS module.

Student Participant Guides and Exam Content Manuals have a shelf life of typically one year. Updates are
done routinely and so class materials may not be relevant if purchased one year and are not able to be used
by the following year. APICS, Southern Willamette Valley Chapter will not be held responsible for
materials purchased and not used. The chapter holds classes on a regular basis as demand calls for with no
guarantee that classes will be held in order or on a yearly basis. All classes are subject to cancellation due
to lack of enough students for the class. A refund of the full payment will be made if classes are cancelled
due to insufficient class size.




